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Regenerating the Mendip Economy
Background

The local economy of Mendip is undergoing a period of fundamental change. Like many parts of rural England, the
area is experiencing the impact of the globalisation of markets and the cost of labour, with the outcome that many
traditional industries have closed or moved much of their production abroad. An area formerly dominated by a small
number of major employers, it is now characterised by businesses employing less than 20 people.

The Mendip area lies within the wider hinterland of Bristol and Bath, to which it relates as much as it does to rural,
‘historic’ Somerset. The availability of jobs, commuting patterns and the increasing impact of its urban neighbours on
the local housing market and the capacity of the local area to meet the aspirations of local people who wish to live and
work locally is becoming increasingly challenging.

Against this background of change and competing pressures, the first priority for the MSP is to set out its own
way forward. As the regional spatial strategy unfolds, and the Somerset Strategic Partnership (SSP) publishes is own
Regeneration Strategy, it is for the MSP to both define how it fits in with the emerging regional picture, and to chart
what it wants to achieve.

It is anticipated that the proposed regeneration Strategy for Mendip will challenge the current intuitive approaches
for addressing change in the local economy. This includes the support for small business enterprise, tourism and ways
of revitalising its principal towns, including investment in its historic fabric and the encouragement of infrastructure
development such as in employment sites and brownfield site development. The strategy will need to take account of
the increasing dormitory status of Mendip, the inter relationships with the housing market and the demand for services
such as better training and access to better leisure facilities. Nor should the pockets of disadvantage be overlooked.

Linked to the development of a robust and cross cutting strategy, is the task in the first instance of establishing a well
balanced and committed Sub Group to lead it. Involving a wide group of stakeholders in economy related work is in
itself challenging, as business folk in particular find it hard to spare the time for such work. Nonetheless, it is intended
to give time and space to this important part of the process, building upon the Mendip Business Exchange, and the
experience of broad based local regeneration partnerships.

This priority should not overlook the work already underway in both Glastonbury and Shepton Mallet, as a result of a
fusion of local endeavour with schemes promoted by the South West Regional Development Agency (SWRDA). Both
are reaching stages where the MSP can both endorse work done and help lever in commitment to make sure that
the efforts of local partnerships keep moving forward. The endorsement of such programmes appears early in the
programme.

The Action Plan also anticipates a role in defining just how the Mendips can be promoted as a place to do business in
a sustainable fashion. It seems both unlikely and undesirable that such work should attempt to secure major inward
investment. Nonetheless, the partnership needs to understand just what makes the area attractive to ‘'knowledge
based’ employers and others that can provide well paid jobs on a smaller scale, in harmony with its rural setting. This
research will form the backbone for targeted and relevant promotional initiatives through its partners.
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Tackling Climate Change Locally

Background

Research indicates that the south west is likely to be 2 — 3 degrees warmer by 2050, with wetter winters, drier summers
and increasing storminess. Coping with climate change is likely to be one of the greatest challenges of the 21st Century
as its impacts become more marked.

The Strategic Partnership “tackling climate change locally” sub group will seek to secure action to both;
Adapt to climate change in Mendip District

Mitigate climate change by action in Mendip District, helping to prevent climate change worsening.

Adaptation will involve planning to reduce the risks arising from more extreme weather including flooding, drought,
extreme summer temperatures and more severe storms.

Mitigation involves addressing the causes of global warming and in particular taking steps to reduce carbon emissions
arising from energy use. This implies changes in individual lifestyles and corporate behaviour.

The sub group will identify appropriate actions that can be taken in the local area that are realistic and able to be
implemented, and which will have a significant impact.

The sub group will also look for opportunities to promote understanding of the impact of climate change on local
biodiversity, as plant and animal species struggle to adapt to changing conditions.

The sub group is engaged in seeking funding from appropriate external sources and will continue to do this as its work
develops.
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Affordable Decent Housing for All
Background

Having a decent affordable home is one of life’s basic necessities and enables individuals and families to achieve
their potential. Rising house prices in the South West have placed home ownership out of the reach of many families.
Work presently being undertaken by consultants for the county of Somerset to assess housing need in the area is, from
early indications, showing a rapid rise in the housing shortfall. It is accepted that it is almost certain provision of new
affordable housing will fall well below demand each year.

Mendip Strategic Housing Partnership is a working group of representatives from across the District Council and from
health and voluntary and statutory agencies, including the police. The Housing Strategy, recently awarded ‘Fit for
Purpose’ by the Government Office of the South West, is monitored by this Partnership and its action plan mirrors
actions within this Action Plan to ensure that there is joint working to achieve the targets within both Strategies.
By joining together and working strategically it is intended that there will be opportunities to increase capacity and
resources to achieve more than Mendip District Council (MDC) could achieve alone.

Through the Somerset Strategic Housing Officer Group, Mendip is leading the housing element of the Local Area
Agreement. It is recognised that the Rural Enablers are important in addressing the needs in the rural community and
it is hoped that this will be recognised and included in the Agreement, ensuring funding for this work to continue. The
Somerset Strategic Housing Officer Group has also recognised the efficiencies provided by working together and have
nearly completed a joint Private Sector Housing Strategy which has been influenced by health. This strategy will enable
Mendip to make improve an affordable private rented sector, encourage good landlordism and bring empty properties
back into use.  Future work with the private sector working group will include a joint house condition survey and will
continue to develop loans for improvements mainly in the owner occupier market.

Funding from MDC has enabled research into how affordable housing is achieved throughout the country and the
findings from this will be available by the end of 2005. Changes in the thresholds for development are also being
considered and the Local Development Plan is likely to reflect the need for affordable and sustainable housing
development. The Strategic Housing Manager and Housing Portfolio for MDC are members of the Supporting People
Commissioning Body and influence provision of housing support and supported housing in Mendip, ensuring where
possible that identified need is met.

MDC is part of the of the homelessness delivery group for delivering the Regional Housing Strategy. Work has already
commenced on Choice Based Lettings and MDC is involved in a countywide bid for funding. There is also a Member
Working Party assessing the right Choice Based Lettings scheme for Mendip, ensuring that the scheme achieves
openness and accountability.

The Mendip Strategic Housing Partnership is vital for both this Community Strategy and the Housing Strategy , not
only to ensure that both Strategies achieve their potential but to endeavour to take the Strategies forward, using the
breadth of knowledge from the broad base of the Partnership and improving on the expected outcomes.




|buno) Aunwwo)

buiobug| buiobug 19519W0S / DAIN skanins 13|qeu jeiny dojaAsp 01 anunUO)
80- uer| so-|nr DA sbuna| paseg ad10y) Juswa|duwir pue ydiesssy
Adning
bulobuo YijeaH 21gnd / DA UoIlIpUO0) BUISNOH 1ul0f SPJeMO) ¥JOM 0} SNUIIUO)
sanoyiny Ateyun uolew.oul
pue s|ipuUNo) PIISI| spaau buisnoy pue siayiew buisnoy aiep o1 dn swiasAs
buiobup 90| 1uddelpessayio /HAN|  pinoid 01 saseqelep pue SWlSAS uleluleWw pue 31eald burioyuow dojansp
dipuspy ui spaau pue spaau buisnoy
buisnoy pue siayiew buisnoy uo pue s1ay/ew Buisnoy
uolewlojur s1ep o1 dn buipioid diysiaupied buisnoy SIUBYNSUOD Yy Yum 2de|d Bupyel ydJessal syl 3y} Jo buipueisiapun
Jo suesw e dojansp 01 'j|lessnQ | G0-29@|  Go- unf J1691e46 dipusiy | asijin ‘diysisunied Buisnoy J1631ei1s 19si5wWos ydnoiy) punos e dojsnag
(fages awoy ‘ableydsip [exdsoy
"fuianod [any 9°1) apew ale Syul| 3Insus 0} sapusbe
90- e[ S0- roN pUB SUOI1ESIURDIO JUBIRHIP WO} S|BIIRJRI MIIADY
buiobug|  go- |nf ABa1ens buisnoH syl Jo maiasi pue bulloyuow ‘Aaalaq (sJuaWaIBY
IAISS J1|gNd |07
bulobuQ| burobug VY1 341 Ul siapjoyasels jujof|  PUB Stuawaaiby ealy
|e207 *63) diysiauned
ur Jayiehoy bupyiom Aq
vV 9yl Aq ps1ussald diysiaupied buisnoy pa1esld safunyoddo
saunyoddo ayr uo ping|  go-Inf| S0- Inf J16318118 dipus|y dnol Buuaslg Husby 1Nl Y1 9y Jo diysisquisiy 3y} a1ebnssaul
indinoy 1abue] ysiul4 uels oym uondy 9AIP3[0

I/ 104 BuiSNOH 1U333Q 3|qepIoyY




uieb bujuueld ybnoiyl buisnoy spiroid

buiobuQ| buiobug AN 01 dueping buiuue|d Aerusws|ddng asn Apusiiy3
uonelodio) buisnoH

'sJaulied uswdoenaq buipun{ uopelodio) buisnoy pue spuny aieald pue

paLIRyald S, DN | UMO SplojpueT [enos pallsibay - buipuny asn Ajjusidiyg

Abarens 810) 1uswdopprsq

buiobug| buiobug AN |e307 dipus|Al 3y Joyuow pue wuaws|dwi ‘Sledsld

diysssupied buisnoy buisnoy panioddns 1o} sjdosd

buiobug| 50- 1O J1ba1e:1S dipus|y buiioddns wouj buipuny anuaaal pue |ended 1o} pig
900¢ buisnoy a|qepioye apinoid dipus|y
1BeIN| SO- AON DAIN | 01 SAem sAieUIS)|E Y2IeSSa) 01 DI W0} Bulpuny asijin ul buisnoy ajgepioye
3|q1ssod se Buisnoy s|qepiole 1UBDIYNS JIAISP 01
yanw se 3anpoud o3 Apusniye $92IN0S3J 3IN3S 0}
pasn a.e 3|qe|ieAe buipuny pue diyssaupied buisnoy saunyoddo Jo abuel
$924n0sal 3yl 1eys buunsui| 90- Jepy| buiobuQ J1ba1e:1S dipus|y 9007 Y2e\ |un DA wouy buipuny jended asijian [IN} 9Y1 21eD1SSAUY|

uosiel| a1eudoidde dn 195 pue diysiaulied

buiobup| G0- AON DA pue|buT JO 1SIAN Y1 YIM SyuI| S1eiiul pue ashjeuy

Aquiassy [euoibay 153\ YINoS pue sduslauo)

buiobug| buiobug YA buiuue|d d1b331e1IS 19548WO0S 3y} JO dIySISqUISIA

diysiauried 13s19W0S

/ uoleqoid / (1d) IsniL 9|doad
areudoidde| Pulobup| buiobuo ale) Alewnd / DQN | butoddng Joy Apog butuoissiwwo? sy Jo diysisquis|y (A6arens feneds
3Jaym 1eibarul 03 syul| bupjew dnoig |euoibay pue Abarens
pue uoibai 3y} JO y1ou 3y} JlWou0d3 [euoibay
1 ea1e Jyew Bulsnoy Mo o buiobuQ| buiobup DAN]| 19210 Buisnoy d1ba1eins 19s15wWos ayi Jo diysisquiaiy ABa1ens Buisnol
aleme buisg 1s|Iym s1ba1eins [PUOIDRY) [9A3] |BUOIDDY
pue sapijod Auno?) pue |euoibsy diysisunied buisnoy pue Auno?) 1e s1sauaIUl
3duaN|yul 03 anunuod of [ buiobup| Buiobup J1ba1e:18 dipus|y S1USWNJ0P UOIRYNSUOD 0} Ajday s, dipuajy a1e|ndy
indinQy 13b1e) ysiui4 [N oYM uoy 9AI3Iq0

|/ 10} BUISNOH 1U323Q 3|qePIOLY




buiop ale
am Jeym asiignd pue buisnoy
Ul PIAJOAUL SBDUBDE ||e Usamiaq

diysiaunied buisnoH

pUsip

31 Ul palepowwodde
3q 01 SaW0Y JO slaquinu
alenbape Jo} paau

3y} 4O SSaudleme

uoledIunwwod Ja1ealb aley|ne4| buiobup £0/90 J1691e41S dIpus |y ubredwed buisies ssauaieme diysisuried e sreniuj s,9|doad |ed0| asiey
SIaulled
1swdoeraq palialeid
/ DA / diysiauried JuswWaaIby uswdoaAsq paajId
90- ldy| <0-120 J1ba1e:11S dipus|y M3U 3U1 YIM Splepuels 1uswdo|araq awayds MaIASY
ubISap pue uoIPNIISUOD
1uswdojansp 113U} JO SWs} Ul
MaU Jo buiys pue ubisap ayi ul AU 931N0saI pue S9WOY 3|qeulrIsNS Jo
buiobuQ| buiobup DA | Huspiys Ablsus ‘waisAs Butuueid ayi ybnolyl ‘s10woid AIaA19p BY3 S1e1|1deq
(dvD) neaing
IAPY SUSZIID) / VIINA 9|doad Ajap|e pue bunoA yum bupiom
buiobuQ | buiobug| /921104 / YyeaH / DA sa12uabe ybnouyl UoIedIUNWIWOD 3INSUS 01 SNUIIUOD)
19519WO0S bunoj
HOMIBN Buliasunjo
UINOA 19513WO0S / pun4 '$9559201d buisnoy
S,US.p|IyD 195I3W0S Jlomauuel4 JuswdolaAs( [e207 Y3 Jo uoreledaid syl pue buiuueld ay1 u
/Puno) Auno) | ur Aaioe uoiensuod syl Jo A1sAiep syl a1ndas 01 Apog [ sjdoad Ajlapje pue bunoA
buiobuQ| buiobug 19543W0S / DAIN buiuoissiwwo) sajdosd Bunoj pue ualpiyd ysijgers3| o wuswsbebus ainsug
indinoy 1868 |  ysiul 1elS Oy uondy CIIRE](efo

||\ 10} BuISNOH 1U®I9(Q d|qeployy




Strengthening the Voluntary and Community Sector

Background

Mendip is made up of unique and distinctive towns and villages, which is reflected in the diversity of its communities.
The rurality of Mendip has an effect on the quality of life of local people and their sense of community. In order to
support the development of a Sense of Community the Mendip Strategic Partnership proposed that ‘Strengthening the
Voluntary and Community Sector’ should be one of its priorities.

It is well known that the voluntary and community organisations within Mendip play an important part in ensuring the
well being of the community and promoting a community spirit. It is intended to (a) strengthen the support network
for voluntary and community organisations, (b) market the voluntary agencies to build up faith and trust and (c)
develop a local Compact to simplify funding and access to longer term consistent funding. As the first step towards
achieving these goals it is proposed to identify the voluntary and community groups operating in Mendip and improve
communication with these organisations.
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Investing in Children and Young People
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Investing in Children and Young People

Background

The Somerset Children & Young People’s Partnership Board decided, in June 2005, that there will be thirteen locality
teams in Somerset. These teams will consist of front line professionals from a range of agencies working with children:
for example Health Visitors, Education Social Workers, Family Advice Liaison Workers, Connexions Workers, Youth
Service Workers, Mental Health Worker and workers from voluntary organisations.

They will be managed by a Locality Manager who will be accountable to a group manager who will be employed
by Somerset County Council. A Locality Steering Committee, with representatives from local schools and involved
agencies, will oversee the development of the Locality Team.

In Mendip there will be three Locality Teams: Frome, Shepton & Wells, and Street & Glastonbury. It is hoped that the
Locality Manager for Frome will be in place before Christmas 2005, with the other Locality Managers appointed by
early summer 2006.

All service developments will be linked to the five outcomes of Every Child Matters (ECM):
i. be healthy
ii. staying safe
iii. enjoying and achieving
iv. making a positive contribution

v. achieving economic well-being

The Mendip Children & Young People’s Planning Group (CYPPG) will have an overall responsibility for the development
of children’s services through the locality teams in Mendip. The CYPPG will therefore oversee the set-up of the locality
steering committees and the appointments of locality managers.

The CYPPG will ensure that locality teams audit existing services, highlight were there are gaps in services and develop
action plans to deliver on the five outcomes of ECM.

The CYPPG will be reporting back to the MSP on progress of the MSP action plan for children and young people.
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www.mendipstrategicpartnership.org.uk
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